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Annual General Meeting |Minutes
24/11/2021 19:00 | Fauldhouse Partnership Centre
	
	Meeting called by
	Julie Ann Stenhouse

	Type of meeting
	Annual General Meeting

	Club Secretary
	Fiona Miller

	Chair Person
	Julie Ann Stenhouse



	Julie Ann Stenhouse, Helen Kane, Fiona Miller, Tom Sievewright, Lynne Greig, Selena Scott, Ross McPhee, Audra McPhee, Jack Brown, Karen Brown


Agenda topics

Vacant committee roles
Finance update
Update from Head Coach
Learn to swim update
Coaches/lifeguard training update
Forth Valley Junior League


AOB

| 18:00hrs | Welcome

Apologies – no apologies were received.

Julie Ann opened the meeting and thanked everyone for coming.

A discussion was held around vacant positions.  Jack Brown volunteered to take on the position of Gala Convener, assisted by Karen Brown.  This was approved by all.
 
Due to the difficult circumstances faced by the club over the past two years the current executive committee members agreed to retain positions.  With no further volunteers to take up committee positions all existing committee members remain in place with the exception of Lorna for Forth Valley Junior League representatives, it was felt that the person running our FVJL entry should attend the meetings.  We will progress this outside the committee meeting to ensure representation.
Action - Fiona to follow up separately on the FVJL role.

Finance Update
Helen talked through the club accounts for the last year.  We have been running at a deficit for the last two years.  This was expected due to the gala and additional fundraising not going ahead for the last two years.  In order to increase income it may be necessary to increase fees.
Action for next meeting – committee to review and discuss squad fees
Julie Ann asked if the financial accounts had been audited and Helen pointed out that this had not happened as yet.  This was in hand, however, and will be done in the new year.
There followed a discussion on fund raising and some fundraising ideas were considered.  It was agreed that further fundraising will need to take place in the year ahead to make up for the overspend the club is currently running with.

Update from Head Coach
Tom provided an update for the AGM on the status of the club, membership, swimmers and coaches.  He covered the reasons why we are still running with fewer hours training than we had pre covid and also discussed the actions we are taking to try to address this.  
Ross pointed out that there was a lack of communication on training times coming from the committee and that parents were commenting on this.  Tom then discussed this in full and what plans we have going forward.  The details are available in Tom’s end of year report.

Learn to Swim update
This was covered in the update from the Head Coach.

Forth Valley Junior League
Fiona mentioned that we attended a one off Forth Valley Junior League event in November.  This was attended by 9 of our swimmers and all enjoyed the experience.  It was a reintroduction back to Forth Valley and it is expected that this will get back under way in the New Year.  





How best to communicate
Following the discussion on communications and how parents felt that they were not receiving adequate communications from the club it was agreed that we would send out a survey asking parents how they would like to be communicated to.  
Action – Fiona to issue a survey on communications - Including a question around would you like to be involved with fundraising or would you like to donate 

AOB – there was discussion our Gala and potential format and location of the gala.  Jack volunteered to ask Whitburn if they are running Galas so we can determine if this could be booked for our club gala.
Action – Jack to contact Whitburn pool to ask if they are allowing galas to be held



Actions:

	FVJL role – Fiona to follow up with Joseph on attendance at the meetings.
	Fiona Miller
	

	Committee to discuss squad fees to propose any alterations to fees based on the current overspend in club funds.
	Fiona Miller/Julie Ann Stenhouse
	

	Issue communications survey to parents
	Fiona Miller
	

	Ask Whitburn Pool if they are running galas
	Jack Brown
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